Enabling young people
to reach their FULL potential

Annual Report
& Financial Statements
1t January — 31°t December 2025



To everyone who has supported us this year
with finance, prayers, advice, corporate
giving, and friendship,

THANK YOU.
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Charity & Trustee Details

Status
N-Gage is a registered Charitable Incorporated Organisation (CIO) 1185170

Registered Office
N-Gage

Suite 1.11,
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Northenden,
Manchester,
M22 4DB

Founder & CEO
Christie Spurling MBE, FRSA

Trustees Role

Graham Russell (Chair) until July 2025

Polly McAllester (Interim Chair) from September 2025
Cliff McConkey (Treasurer)

Alistair Chamberlain
Clive Searle
Callum Marks

Anna Embrey from July 2025

Head Office Staff Role

Nick Coleman Head of Community, Engagement & Funding
Becky Mottershead Schools Work Lead

Rachael Fell Youth Inclusion Manager (from December 2025)
Hayley Magalhaes Schools Mentor

Kelli Gentempo Admin Support

Rachael McVeight Trafford Youth Inclusion (until June 2025)
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Charity Overview

Vision

N-Gage is a Manchester-based charity that gives young people at risk of educational or social exclusion opportunities
and skills to achieve their full potential. Working in partnership with schools, Greater Manchester Police, Manchester
City Council, and other partners we provide highly successful, flexible, and targeted approaches to anti-social behaviour
and educational exclusion.

The charity was founded by Christie Spurling MBE, FRSA in 2006 in response to his own experiences of educational
exclusion. He is a believer in being part of the solution and all the programmes he has set up for N-Gage try to look at
young people as a whole person. If young people are causing problems in school, it is likely that they may also be creating
challenges outside of school. We are committed to encouraging all young people to be an active and positive part of
their community, in school and out.

N-Gage has a growing team of passionate staff and volunteers who combine creative skills and a commitment to young
people with a range of projects and programmes across Greater Manchester.

Mission

Our promise to young people is:
e Toview them as individuals.
e Tolisten and respect their views and opinions.
e To be honest with them.
e To make new opportunities available to them.
e To challenge and encourage them.
e To offer support to them.
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Structure, Governance and Management

Constitution
The charity was established under a Memorandum of Association and is governed under its Articles of Association.

Membership and Appointment of Directors/Trustees
The trustees and directors of the charity are the same people, collectively known as the Board or Board of Directors.

The Board of Directors may, admit to membership, subject to the restrictions of the articles, individuals (over 16 years)
who are interested in furthering the work of the Charity.

The trustees who served during the year, together with any changes up to the date of approving this report are listed
on page 4.

Trustee Recruitment, Induction and Training
The membership of the Board is reviewed annually by the board in accordance with its agreed procedures.

Trustees are recruited for their commitment and the skills and knowledge they can bring to the organisation. All trustees
receive induction information and training as appropriate to their needs and there is an opportunity to access ongoing
training for personal development.

Register of Interests

Trustees are required to complete a form on appointment, which is updated annually, registering their interests,
including the membership of other voluntary organisations. The Board procedures ensure that trustees do not
participate in decisions in which they have an interest.

Organisation
The Board of Trustees shall consist of not less than 3 members, nor more than nine members appointed at a general
meeting.

At a general meeting of the Charity the trustees shall elect from amongst themselves a chairperson, a secretary, and a
treasurer, who shall hold office from the end of that meeting.

The day-to-day operations of the Charity are the responsibility of the Chief Executive, to whom the trustees delegate

authority for operational matters including finance, employment, and development, within the overall strategy agreed
by the Board.
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Policies

The following policies are in force at N-Gage, they are reviewed and agreed regularly by the trustees and updated
according to changes in legislation. If any changes are due, they are discussed with trustees and approved at the next
available meeting.

Policy Last Review Date Next Review Date

Ethics March 2026 March 2027
Data Protection March 2026 March 2027
Disciplinary, Capability & Grievance March 2026 March 2027
Environmental March 2026 March 2027
Equal Opportunities March 2026 March 2027
Financial Controls (SUBJECT TO CHANGE) March 2026 March 2027
Fraud Management March 2026 March 2027
Health and Safety March 2026 March 2027
Quality Assurance March 2026 March 2027
Safeguarding March 2026 March 2027
Schools Work March 2026 March 2027
Schools Worker Safeguarding & Child Protection March 2026 March 2027
Guide

Schools Safeguarding Form March 2026 March 2027
Social Media March 2026 March 2027
Complaints Policy March 2026 March 2027
Diversity, Equity and Inclusion Policy March 2026 March 2027
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Anti-Harassment and Bullying Policy March 2026 March 2027
Anti-Corruption and Bribery Policy March 2026 March 2027
\Whistleblowing Policy March 2026 March 2027
No Smoking Policy March 2026 March 2027
IT and Communications Systems Policy March 2026 March 2027

Safeguarding and DBS

In addition to the above, we are registered with Thirtyone:eight; they offer guidance on all aspects of safeguarding
and can be called upon for support should any issues occur. They also process our DBS (police checks). N-Gage is also
committed to Safer Recruitment practices and regularly trains senior staff in this area.

Risk Management

The trustees recognises that in relation to ‘Risk Assessment;’ risk is defined as ‘the threat of any action or event which
will adversely affect an organisation’s ability to achieve its objectives and execute its strategies’. It also accepts that the
term ‘risk’ can include any circumstances that may, or do, have an adverse effect, and is wider than financial matters.
‘Risks” relate not only to the negative consequences of a threat, but also to the impact of not taking advantage of
opportunities.

We have a risk register which is reviewed quarterly to ensure we are keeping a track of any risks that may occur and
taking steps to mitigate where practical.

Finance and Accounting

The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any statutory re-enactment
or modification of that Act) with regards to:
a) The keeping of accounting records for the charity

b) The preparation of annual statements of account for the Charity.

(@)

)
) The auditing or independent examination of the statements of account for the Charity; and
)

[oN

The transmission of the statements of account of the Charity to the Commission.

The funds of the Charity, including all donations, contributions, and bequests, shall be paid into an account operated
by the Board of Trustees in the name of the Charity at such bank as the Board of Trustees shall from time to time
decide.

Reserves Policy

It is the trustees’ policy to try to maintain a balance on unrestricted funds that equates to at least two months'
unrestricted payments. It is held to smooth out fluctuations in cash flow and to meet emergencies. The cash balance
of £31,039 held on unrestricted (including designated) funds at the year end, together with the amounts payable to
and by the charity, met this target.

The funds belonging to the Charity shall be applied only in furthering the objects.
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Annual Return

The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any statutory re-enactment

or modification of that Act) with regards to the preparation of an annual return and its transmission to the
Commission.

Independent Examiner of the Accounts:

Joel Williams

1 Montrose Avenue
Stretford
Manchester

M32 9LN
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What We Do

We work across Greater Manchester, meeting young people where they are. This can be at our Catalyst Youth Centre
in Burnage, through our detached work on their local estates with our youth vehicle, or in their schools doing 1-2-1 and
group mentoring.

Catalyst Youth Centre

Our Catalyst Youth Centre provides opportunities for children and young people to meet in a safe space, have fun and
engage in a variety of activities. Our sessions include art and crafts, music, pool, table tennis, games consoles and team
games. All our sessions are delivered by trained youth workers who will also be on hand to offer support, advice and
guidance to children and young people to help them overcome issues that they are facing. We deliver two separate
sessions: one for children aged 7 to 11 and another for young people aged 12 to 18.

Detached Sessions

Community is at the heart of what we do at N-Gage; we love to see young people engaging with others in their
neighbourhoods and bringing positive change in all areas across the city. As well as our centre-based work, we also
deliver detached youth work. This involves us engaging with young people within their own communities on streets and
in parks. We use the following methods:

e We have a mobile youth van that travels around various communities across South Manchester and
Wythenshawe. The van is equipped with a wide variety of resources designed to help young people engage in
positive activities and further fulfil their needs.

e Wealsowork in parks where we engage young people in physical activities such as sport and other team games.

Throughout all of our sessions, young people are able to access trained youth workers who can provide support, advice,
and guidance, offering young people an alternative to getting involved in anti-social activities.

Transform

Our Transform projects provide opportunities for children and young people to get involved in their local community
and make a positive difference. Children and young people will plan and deliver the project based on what they feel
they and their community needs. Past projects include a community clean up, improvements in a local park through
planting and creating an anti-bullying programme that will support both themselves and their peers. We finish the
project by visiting a local attraction, including a meal.

Schools Work

We’ve been working in and with schools since we first started. Getting alongside students who are disengaged from
education and are at risk of exclusion is at the heart of what we do. We run 1-2-1 Mentoring Sessions, Group Sessions
and are currently working on updating our school resources.

SAFE Taskforce

We have a mentor working in a North Manchester school. The targeted support, backed by £30 million of government
funding, is a part of a rollout of ten ‘SAFE’ (Support, Attend, Fulfil, Exceed) task forces in ‘hotspot’ areas, where incidents
of serious youth violence are highest. These will be led by local schools, bringing headteachers together to support
vulnerable young people, and avoid them becoming involved in county lines and criminal activity.

The investment will help focus on improving pupils’ attendance, reducing the likelihood of young people being

permanently excluded from school, and keeping young people focused on their education. Our mentor will work with a
caseload of up to 20 pupils identified by the school as being at risk, they will work intensely to support them, build links

CHIXII
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with their families and other agencies they may have contact with and try and support them to stay in education find
activities outside of school to help them avoid becoming a part of the criminal justice system.

Family Intervention

We work with young people outside of an educational setting offering one to one support to help tackle specific issues,
these could include, risk of criminality, risk of breakdown in family relationships. We meet the young person regularly
and work through any issues they may have; this could include meeting them for a drink or arranging to take them to
an interest or hobby they wish to pursue.

Revolution

We deliver Revolution Weeks throughout the year. These weeks include trips to local attractions and provide great fun
for children and young people alongside opportunities to learn new skills by trying a variety of activities. They also
provide an opportunity to make new friends and try new activities. These weeks are available at subsidised cost. Please
keep an eye on our social media channels for more details.

Trips & Holiday Clubs
During school holidays, we run clubs and take young people out for trips. We provide them with a wide range of
experiences such as the countryside, the seaside, activity centres, bowling, golf, or laser questing.

These projects give us the opportunity to get to spend quality time with the young people who attend our sessions. This
gives us more opportunity to challenge their behaviour and encourage their potential. We know that these experiences
build them up as individuals and develop their social skills, confidence, and teamwork.

Residentials

Residentials provide children and young people opportunities to spend time away from their local community, learn
new skills and have fun with their friends. We deliver these throughout the year, partnering with providers across
Lancashire, the Lake District and the Peak district. Activities include canoeing, gorge walking, tree climbing and abseiling.

Youth Van

For a number of years, N-Gage has run youth vehicles, ranging from a truck to a bus and now a van. The van is
purpose-built and designed to enable us to work in communities with little or no youth provision, equipped with
gaming gear, music equipment, laptops, and iPads. It is somewhere for young people to sit and chat, and by being fully
mobile it enables us to work in multiple locations on different nights and is a highly visible advert for our work. The
van is incredibly popular with the young people we see and plays a huge role in helping reduce anti-social behaviour.
A feature of our model for this type of work is to aim for the same location and same team each week so young
people know we are coming and who will be there, as this helps to develop trust and build relationships, and we know
this has the biggest impact.

We are happy to take bookings for this vehicle, having used them previously at family fundays, festivals and birthdays.
For more information, please contact us to discuss your needs.

12
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Founder & CEO Report

A vear of challenge, courage, and unstoppable hope

This year has reminded me more than ever why N-Gage exists. Young people are navigating huge pressures—
financial strain at home, rising anxiety, and the ongoing impact of disrupted education. Yet even in the middle of
these challenges, we’ve witnessed something extraordinary: the power of being seen, heard, and believed in.

Across schools, communities, and our youth spaces, we’ve had the privilege of standing alongside hundreds of young
people. Their honesty, resilience, and courage have shaped our year and fuelled our determination to keep showing
up. They are the reason we do what we do.

What we achieved together

Despite a tough economic climate, N-Gage has grown in depth, reach, and impact. This year has been full of
moments that remind us of what’s possible when a community pulls together. Highlights include:

o Expanding our school-based interventions, offering mentoring, behaviour support, and early
intervention to pupils at risk of exclusion.

. Delivering youth work across South Manchester, Trafford, and Stockport—creating safe, vibrant spaces
where young people can belong and thrive.

o Running holiday programmes that sparked new friendships, new confidence, and new opportunities.

. Strengthening partnerships with families and schools to keep young people connected, engaged, and
hopeful.

. Moving our long-term youth centre vision forward—planning approved, design shaped by young people,
and a new building on the horizon.

o Training more staff to drive the youth vehicle and seeing the incredible impact of our “same team, same

location, same night” approach, which builds trust, consistency, and community connection.

None of this would have been possible without our dedicated staff, volunteers, trustees, and partners. Their passion
and commitment have carried us through every challenge.

Navigating financial pressures with purpose

Like many charities, we’ve felt the impact of rising costs and uncertain funding. Our expenditure exceeded our
income this year, and we’ve had to make careful, strategic decisions to protect our long-term sustainability.

Yet even in this climate, we remain deeply grateful. Our funders, donors, and partners have continued to invest in
relational, high-quality youth work—the kind that genuinely changes lives. Their belief in our mission has enabled us
to remain a steady, trusted presence for young people who need us most.

The heart of N-Gage: life-changing relationships

If there is one thing that defines N-Gage, it is relationships. Young people tell us time and again that what makes the
difference is having someone who listens without judgement, challenges them with love, and believes in their
potential.

This year, we’ve seen young people:

. return to school after long periods of disengagement
o rebuild trust with adults
. discover new talents and passions
. step into leadership roles
13
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o find hope again

These aren’t just outcomes—they are stories of transformation. They remind us that when a young person feels
supported, their future opens up.

Looking ahead with confidence

The coming year will be one of strengthening, rebuilding, and expanding our impact. Our priorities include:

. Securing long-term funding to stabilise and grow our programmes

. Investing in staff development so our team feels equipped, valued, and supported

. Expanding school partnerships to reach young people earlier

. Growing our youth spaces and mobile provision to meet young people where they are
o Embedding stronger impact measurement to tell our story with clarity and confidence
o Elevating our marketing and visibility so those who need us most can find us

o Celebrating an incredible milestone—20 years of N-Gage

We remain committed to being a charity that is relational, responsive, and rooted in the communities we serve.

Leadership and governance

This year brought changes to our board. Graham, our longstanding Chair, stepped down following a family
bereavement. We are deeply grateful for his years of service, wisdom, and steady leadership.

During the transition, the board shared chairing responsibilities while we sought a new permanent Chair. Polly
stepped up as Interim Chair and impressed us all with her strong, inclusive leadership—particularly in guiding
discussions around our three-year strategy.

A final word

To every young person who has trusted us this year: thank you. Your bravery and determination inspire us more
than you know.

To our supporters, partners, and friends: your belief in N-Gage fuels everything we do. You help us create spaces
where young people feel safe, valued, and hopeful.

And to our team: you are the heartbeat of this organisation. Your passion, resilience, and unwavering commitment
are the reason young people continue to thrive.

Together, we will keep standing with young people—helping them discover who they are, who they can become,
and the future they deserve.

I VLY

N

Christie Spurling MBE, FRSA
Founder and CEO

14
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Chair Report

I am very honoured to have served as Chair of N-Gage for another successful year and to continue working alongside our
dedicated team and valued partners to support young people across South Manchester. During 2025, with the continued support
of our funders, supporters, staff, and Trustees, we have been able to further grow our services and expand the areas of support
we offer.

This vital work continues to go from strength to strength. Our detached youth sessions have returned to near capacity, and we
delivered very successful play schemes during the Easter and Summer holidays. It has also been fantastic to see the van fully
operational; the impact of this resource cannot be underestimated as it allows us to reach more young people and deliver services
more effectively. The centre itself continues to be a popular and well-used space for young people, and we hope to see progress
towards redevelopment in the coming year.

Our finances remain in a good and stable position, and we continue to secure grant funding. However, the overall level of funding
received has decreased slightly due to an increasingly challenging environment for grants and inward investment, partly
influenced by political uncertainty in an election year. We would particularly like to thank our fundraising team, whose work
helped secure essential unrestricted funding. We recognise that we will need to increase our fundraising efforts further in 2026 to
maintain and grow our services.

Looking ahead, we look forward to the refurbishment work at the Burnage Youth Centre and continue to grow our schools work
by supporting additional schools and reaching more young people. My role supporting Christie and leading the Board will continue
as we look for new opportunities to expand our work and support even more young people in the coming year.

In summary, N-Gage continues to find meaningful ways to support and improve the lives of young people across Greater
Manchester, and | am immensely proud to be part of such a committed and passionate team.

Graham

Chair
1
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Treasurer Report

The overall income of N-Gage slightly decreased from £316,052 in 2024 to £312,906 for the 12 months to 31.12.25.
Our grant funding partners have increased support N-Gage in 2025, while individual donations and fundraising income
have both decreased from last year.

Total expenses have decreased from £364,184 in 2024 to £331,670 in 2025, mainly due to a decrease in numbers
of operational staff and consisted of salaries and related expenses (around 75% of the total), office rent and rates
(6%) and other expenses (19%).

Cash balances at the end of the year amounted to £12,121 in the current account and £142,757 in the restricted
account, down from a total of £170,530 from previous year-end. This reduction was due to the shortfall in income
versus expenditure in the year. However, there is a positive outlook into 2026 with ongoing discussions with a number
of new grant providers and also planned fundraising activities to celebrate the 20™ Anniversary of N-Gage. Thanks to all
our individual donors and grant funders for their faithful giving and support to N-Gage.

Cliff McConkey
Treasurer
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Funding and Community Report

Funding Overview 2025

Funding continued to be highly competitive during 2025. With the emergence of many charities and organisations using
Al, many trusts and foundations reported receiving an increase of between 20 and 25 percent more applications than
the previous year. This resulted in some funders closing their applications early, whilst others were so overwhelmed
they closed completely to re-think their strategies.

Despite these challenges, we did manage to secure further funding which allowed us to deliver playschemes during
Easter and four weeks of the summer holiday. This funding is extremely important to us and to the families of children
and young people across South Manchester. Having funding in place that allows us to deliver activities and feed children
who are in receipt of free school meals alleviates a lot of pressure from families who are most in need.

Summer Provision and Community Outreach

In addition, we secured six weeks of funding that allowed us to deliver work across four parks during the six-week
summer holidays. This funding meant that we were able to deliver, including the playschemes, 40 sessions, reaching
out to hundreds of children and young people during a time in the year where this work is much needed.

Sustained and Extended Programmes

We also managed to secure another year’s funding for our youth and play offer across Burnage, Withington and Baguley.
Our work on the Safe Taskforce in a local high school was funded for an additional academic year.

Early in the year, we were also able to secure enough funding from three separate trusts and foundations. This has
allowed us to expand our Catalyst programme and start delivering work in Stockport.

Nick Coleman
Head of Community Engagement & Funding

Catalyst Youth Work Report- South

During 2025 we successfully delivered over 100 Youth and Play sessions across South Manchester and Wythenshawe,

engaging with over 250 children and young people across these sessions.

Our Thursday night sessions with primary school aged children, as in previous years, were extremely busy, peaking at
45 per session in May, June and July. This group were involved in a research document for Manchester City Council
which set out to provide a report on what’s available for children and young people across South Manchester.

Due to the new development of the site in Burnage, we ceased sessions during September. Our final session saw us
meet with some of the children and their parents/carers to discuss future plans and what we can deliver during the
interim period. We went on to deliver a few sessions at the Parrs Wood complex for 22 of our core group of primary
school and Year 7 high school children.

At our youth centre in Burnage, we also delivered weekly sessions for high school young people. These sessions were
smaller group based and involved music, team games and general conversations about school and their day to day lives.
We continued to support a small group of young people, some of whom moved on to college. With some of this group
we were able to provide holistic support as they got close to exams. It was good to see some of this group achieve great
results in their GCSEs and transition to college. As soon as our new centre is in place, we look forward to welcoming this
group back. They all have a passion for music and media and have already told us that they can’t wait to see what the
new space will provide.

During 2025, we trained some sessional workers to be able to drive our youth van, as we know this is a vital resource
for our offer. As a result, the van has regularly been out in Baguley and Ladybarn and has built relationships with over
100 young people. Royal Oak Estate continues to be the busier of the two locations, where we have now completed 13
years of delivery. As a result, we are now working with multiple generations of the same families and feel very much a
part of that community.

17
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Playschemes have continued to be extremely popular during 2025. For the first time over the summer, we delivered
playschemes across two locations. We were also successful in securing funding to deliver early evening sessions across
four parks, making Summer 2025 by far the busiest period N-Gage has ever managed. During those six weeks alone we
delivered 56 sessions, reaching out to over 200 children and young people. Being able to deliver such a wide range of
activities meant that we could reach more families who need it the most across South Manchester.

Nick Coleman
Head of Community, Engagement, and Funding

Youth Inclusion
| joined N-Gage in December 2025 and was welcomed quickly to the team. My role is to launch and lead a youth work
project in Stockport, alongside developing our youth inclusion initiative.

Once onboarded, | started the process of doing a full audit of Stockport- existing youth provisions, common factors in
youth disengagement, levels of deprivation, the landscape of the third sector, youth voice and other factors that |
wanted to consider. From this research, we came across three housing estates in Cheadle Heath/ Edgeley where young
people tended to attend Stockport Academy- where Becky our schools lead is already placed as a mentor.

This has led to a variety of project ideas and conversations with various people in various sectors, such as Stockport
council, education exclusion services, GMP and local schools. We have received a lot of support from these organisations
and the local elected members, which has made for a positive start to what we’re hoping is a long-term project.

Now that the initial planning is complete, and we have a team of youth workers ready to go- we’re looking at starting
the sessions in March and will gauge the response/need from the young people and begin building further plans once
we have established a relationship with the community and their young people.

In terms of youth inclusion, we are awaiting on a clearer aim for what youth inclusion means for N-Gage- this will be set
out in the 3-year strategy and further trustee meetings. In the meantime, | have been looking into our previous Young
Leaders programme and best practice for meaningful and effective youth voice within our organisation. | have designed
a framework, we’re now ready for the next stage of direction- which makes for an exciting chapter of furthering N-
Gage’s aim to centre young people in our work.

Rachael Fell
Youth Inclusion Manager

Schools Work Report

Throughout 2025 we worked in 5 secondary schools and 2 primary schools, delivering a number of provisions
including one-to-one mentoring sessions, group sessions and one-off workshops. We delivered 736 sessions over
668.5 hours.

Our one-to-one mentoring sessions remain an integral part of our schools offer. These sessions represent one of N-
Gage’s core values of getting alongside a young person to understand things from their perspective. We provide
regular and consistent support which involves offering them a safe space and a listening ear as someone from outside
their school environment. We also provide one-to-one mentoring sessions for a few individuals outside of the school
setting, sometimes this is arranged through the family or through schools when the young person isn’t able to attend
on site for whatever reason.

18
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We also delivered several group sessions in 2025 based around self-esteem and resilience, working with different year
groups each term. Some of the feedback from the students was that they had learned about coping skills, how to
think more positively, and that they could recognise when they were assuming the worse.

The one-off workshops were based around recognising and celebrating strengths, inclusivity and tolerance, and
advocating for themselves. We spoke about the power of our words both in person and online. We spoke about
respecting and celebrating our differences and recognising our own skills and strengths and how powerful it can be
when we combine those skills and work together. Later that day, we put the ideas we’d explored in the workshops to
good use, and the young people took part in some teambuilding activities.

Becky Mottershead
Schools Work Lead

SAFE Taskforce

During 2025 | continued to be based at Co-Op Academy Manchester. In January the student numbers that | was seeing
jumped back up to 14 as two students who school had suggested work stop with were referred onto the programme.
This first term of 2025 also brought the selection of GCSE subjects. Given that the caseload was made up of students
in year 9 spring half term brought options. It was encouraging that during this important time in their school life that
they felt they could speak about their future aspirations and their thoughts on GCSE subjects with me. The decisions
on this topic and what subjects they had been given to study for GCSE was revealed to the students before the Easter
break. This decision made the final term of the academic year difficult with the students knowing what they were no
longer studying for GCSE and as such their behaviour declining in these classrooms. This term also saw two of the
students | worked with expelled, one for hitting 15 suspensions and the other for being in possession of contraband
on school grounds.

The Easter break brought a difficult time for me personally. N-Gage and Christie were so supportive during this period,
and this was noticed and appreciated more than | could express at the time.

Once | returned to Co-Op for the final term of the academic year my point of contact within school had now become
the academic head of year for the year 9 cohort. It was nice to be able to build this relationship with staff who were
on the floor daily and know the students personally, as opposed to when the programme originally started and the
liaison point was more removed from the “shop floor” and didn’t have a personal relationship with the students.
During this term we made plans to graduate the cohort from the project. Christie and | took a group of 7 young people
to play laser tag (Christie won- by a lot) and from here we went on the eat at a Nando’s restaurant. This was a real
success and the students who attended seemed to enjoy the day and it was a lovely way to celebrate their progress
and thank them for their participation.

During the summer holidays | was able to help at the Ladybarn HAF provision. During the planning of this Nick allowed
me to organise the craft activities that would run during the month. | thoroughly enjoyed this and feedback from
participants and other staff members was positive. They particularly enjoyed making ‘shrinkies’ and turning them into
keyrings, so much so we had to Amazon more materials for the next day.

As the academic year 2025-2026 began Co-Op invited me to attend their inset day covering their annual safeguarding
training. The headteacher had left as the previous academic year ended so the interim head introduced himself. A
new lead for behaviour and culture also introduced herself and the plans for the behaviour policy going forward.

Once back in school my contact changed again, this time to be the pastoral lead for KS3. We began to week fortnightly
and he was to get consent for us to start working with the students. We had this in place around October half term
and since then | have been working with 9 students 1:1 at the Co-Op, 4 in year 9 and 5 in year 8. This contact again
seems to know the students well on an individual level and has praised the progress they are making in the meetings.
“Be more child A”

Child A is from a single parent household, one of many siblings in receipt of FSM and SEND support. Child A started
with N-Gage support in May 2024 alongside 1:1 support from N-Gage this student also was part of a “reset
programme” offered to students at Co-Op and was given a respite at another school. This student’s behaviour was
often influenced by the friendship group that they were a part of. If one name was logged for a behaviour the others
followed suit and shortly thereafter would also be logged negative behaviour. Often child A would be playing truant
with this friendship group- during the final term of 2025 after the reset programme child A received 44% of their total
negative points for truancy. During February 2026 N-Gage staff was on the corridor during lunchtime the head of year
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for year 10 said, “Be more child A, they were the only one who made the right choice today and were in maths while
the rest of you were truanting”. | hope child A was proud of this compliment and values the change they have made.
Child A pops into N-Gage office within school to show staff their art coursework which is a privilege to see and for that
relationship to continue is valued.

Hayley Magalhaes
School Mentor

Admin Report
| continued in my role as administrator throughout the reporting period, providing ongoing administrative and

operational support to the N-Gage team. My responsibilities included managing invoices and associated paperwork,
maintaining accurate records, and supporting the day-to-day administrative requirements of the organisation.

| monitored and managed the N-Gage inbox, responding to enquiries and ensuring correspondence was dealt with
appropriately. | also created and distributed the N-Gage newsletter and continued to oversee the maintenance and
updating of the N-Gage website to ensure information remained current and relevant to the charity’s activities.

During the reporting period, | managed the charity’s social media accounts, posting updates and supporting
communication with service users, stakeholders, and the wider community about N-Gage’s work and activities.

| completed the annual policy review during February and March, reviewing and updating policies as required. In
addition, | managed the application process for equipment and furnishings needed to outfit the new youth centre,
supporting the preparation and set-up of the facility.

| also arranged and supported stakeholder meetings relating to the youth centre building project and assisted with the
management of recruitment processes for a number of roles. Throughout the year, | continued to provide administrative
support to support the delivery of N-Gage’s services and activities.

Kelli Gentempo
Admin Support
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Statement of Financial Activities January 2025 - December 2025

Charity No 1185170 CC39a
N Gage (if any)
Annual accounts for the period
01/01/2025 To 31/12/2025
Section A Statement of financial activities
- 2 Unrestricted Rfestrlcted Endowment Total this Total
Descriptions by natural category o income
2 funds funds year last year
funds
£ £ £ £ £
Incoming resources FO1 FO2 FO3 FO4 FO5
(Note 3)
Donations
27,012 - 27,012 | 37,264
Fundraising
1,995 - 1,995 4,776
Gift aid refund
4,313 - 4,313 2,995
Grants
255,259 - 255,259 | 238,972
Schools/Workshops
20,560 - 20,560 | 27,640
Interest
2,121 - 2,121 1,965
Misc.
1,646 - 1,646 2,440
Total incoming resources S01
57,647 255,259 - 312,906 | 316,052
Resources expended (Notes 4-7)
Meetings/Training/Memberships 4,183 - 4,183 4,103
Fundraising expense - - 303
Travel/Mileage 3,972 - 3,972 5,614
Office, Rent & Rates 8,371 10,494 - 18,865 | 17,295
Catalyst - - -
Staff and Volunteer Expenses 1,309 - 1,309 2,483
Staff Costs/Salaries 89,108 161,138 - 250,246 | 273,895
Playscheme/Workshop Costs 8,947 - 8,947 | 13,882
21
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IT costs 3,921 3,921 3,529
Office Costs & Equipment 3,925 1,065 4,990 4,132
Repairs & Maintenance 480 1,557 2,037 2,626
Utilities 432 3,336 3,768 4,669
Insurance 56 1,902 1,957 4,237
Depreciation : Office furniture 769 769 769
School Resources - 2,103
Motor Costs 4,050 4,050 1,910
Depreciation : Motor Vehicles 20,541 20,541 20,541
Misc. 640 1,475 2,115 2,093

S02
Total resources expended 117,165 214,505 331,670 | 364,184
Net incoming/(outgoing) resources S03 =
before transfers 59,517 40,754 18,764 | 48,132

S04
Gross transfers between funds 63,776 63,776 - -

Net incoming/(outgoing) resources 505
before other recognised -
| gains/(losses) 4,259 23,022 18,764 | 48,132

Gains and losses on revaluation of fixed | S06
assets for the charity’s own use - - - -

Gains and losses on investment assets S07
Net movement in funds S08 =
4,259 23,022 18,764 | 48,132

Total funds brought forward S09
26,780 166,932 193,713 | 241,844

Total funds carried forward S10
31,039 143,910 174,949 | 193,712
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Statement of Financial Activities January 2025 - December 2025

Section B Balance sheet
Total this year Total last year
£ £
Fixed assets FO1 FO2
Tangible assets (Note 8) BO1 22,143 43,452
B02 - -
Investments (Note 9) BO3 - -
Total fixed assets BO4 22,143 43,452
Current assets
Stock and work in progress BOS - -
Debtors (Note 10) BO6 5,239 10,476
(Short term) investments B07
Cash at bank and in hand BOS 154,878 170,530
Total current assets B09 160,117 181,006
Creditors: amounts falling due within one
year (Note 11) B10 7,311 30,746
Net current assets/(liabilities) B11 152,806 150,260
Total assets less current liabilities B12 174,949 193,713
Creditors: amounts falling due after one
year (Note 11) B13 - -
Provisions for liabilities and charges B14 - -
Net assets B15 174,949 193,713
Funds of the Charity
Unrestricted funds B16 10,039 5,780
Designated funds B17 21,000 21,000
Total unrestricted funds 31,039 26,780
Restricted income funds (Note 12) B18 143,910 166,932

Endowment funds (Note 12)

B19
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Total funds B20 174,949 193,713

Signed by one or two trustees on behalf of all the trustees

Signature Date of approval
P ALY
Treasurer | .~ 06/05/2026
Chair 06/05/2026
Section C Notes to the accounts

Note 1 Basis of preparation

This section should be completed by all charities.

1.1 Basis of accounting
These accounts have been prepared on the basis of historic cost (except that investments are
shown at market value) in accordance with:

» Accounting and Reporting by Charities — Statement of Recommended Practice (SORP 2005);

* and with* Accounting Standards;

or Financial Reporting Standards for Smaller Enterprises (FRSSE);
+ and with the Charities Act.

* -Tick as appropriate:

. if all relevant disclosures shown in the pack have been given then please tick “Accounting
Standards”;
° if disclosures completed in these accounts have been restricted to those required by the FRSSE,

then please tick “Financial Reporting Standards for Smaller Enterprises (FRSSE)”.

** - If no departures from the chosen standards have been made then delete these words; otherwise give
details of any changes in the boxes.

1.2 Change in basis of accounting
There has been no change to the accounting policies (valuation rules and methods of accounting)
since last year

This section should be completed by all charities.

1.3 Changes to previous accounts
No changes have been made to accounts for previous years
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Note 2

Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted.
Where a different or additional policy has been adopted then this is detailed in the box below.
INCOMING RESOURCES

Recognition of
incoming
resources

Incoming resources
with related expenditure

Grants and donations

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Gifts in kind

Donated services and
facilities

Volunteer help

Investment income

Investment gains and
losses

These are included in the Statement of Financial Activities (SoFA) when:

e the charity becomes entitled to the resources;
e the trustees are virtually certain they will receive the resources; and
e the monetary value can be measured with sufficient reliability.

Where incoming resources have related expenditure (as with fundraising or contract income)
the incoming resources and related expenditure are reported gross in the SoFA.

Grants and donations are only included in the SoFA when the charity has unconditional
entitlement to the resources.

Incoming resources from tax reclaims are included in the SoFA at the same time as the gift to
which they relate.

This is only included in the SoFA once the related goods or services have been delivered.

Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the
amount actually realised.

Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or
distributed by the charity.

Gifts in kind for use by the charity are included in the SoFA as incoming resources when
receivable.

These are only included in incoming resources (with an equivalent amount in resources
expended) where the benefit to the charity is reasonably quantifiable, measurable and
material. The value placed on these resources is the estimated value to the charity of the
service or facility received.

The value of any voluntary help received is not included in the accounts but is described in
the trustees’ annual report.

This is included in the accounts when receivable.

This includes any gain or loss on the sale of investments and any gain or loss resulting from
revaluing investments to market value at the end of the year.

EXPENDITURE AND LIABILITIES

Liability recognition

Grants with
performance conditions

Grants payable without
performance conditions

ASSETS

Tangible fixed assets
for use by charity

Investments

Stocks and work in
progress
POLICIES ADOPTED
ADDITIONAL TO OR

Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to pay out resources.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

These are only recognised in the accounts when a commitment has been made and there
are no conditions to be met relating to the grant which remain in the control of the charity.

These are capitalised if they can be used for more than one year, and cost at least £500.
They are valued at cost or a reasonable value on receipt.

Investments quoted on a recognised stock exchange are valued at market value at the year
end. Other investment assets are included at trustees' best estimate of market value.

These are valued at the lower of cost or market value.
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DIFFERENT FROM
THOSE ABOVE

Note 3 Analysis of incoming resources

Incoming resources may be further analysed if this would help the reader of the
accounts.

Unrestricte restricted This Last
Analysis £ £ £ £

Total

Total

Total

Total

Total

Total

Total
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Note 4

Analysis

Unrestricted

£

Analysis of resources expended
Resources expended may be further analysed if this would help the reader of the accounts.

restricted
£

This year
£

Last
£

Total

Total

Total

CHIXII

Total
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Note 5

5.1 Trustee expenses

Details of certain items of expenditure

Please provide details of the amount of any payment or reimbursement of out-of-pocket
expenses made to trustees or to third parties for expenses incurred by trustees. If no

expenses were paid,
please enter ‘None’ in the appropriate box(es).

Number of trustees who were paid expenses

Nature of the expenses

Total amount paid

5.2 Fees for examination or audit of the accounts

This year Last year
NONE NONE
0 0

Please provide details of the amount paid for any statutory external scrutiny of accounts
and other services provided by your independent examiner or auditor. If nothing was

paid please enter NONE in the appropriate box(es).

Independent examiner’s or auditors' fees for
reporting on the accounts

Other fees (for example: advice, consultancy,
accountancy services) paid to the independent
examiner or auditor

CHIXII
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This year Last year
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Note 6 Paid employees
Please complete this note if the charity has any employees.

6.1 Staff Costs

Gross wages, salaries and benefits in kind
Employer’s National Insurance costs

Pension costs

Payroll admin costs

6.2 Average number of full-time equivalent employees in the
year

The parts of the charity in which
the employees work

6.3 Defined contribution pension scheme

Please complete if a defined contribution pension scheme is operated.

Brief details of the scheme

This year Last year
£ £
224,807 241,206
13,850 21,256
10,671 10,785
918 648
Total staff costs 250,246 273,895
This year Last year
Number Number
CEO/Admin 5 5
Youth workers 5 6
Schools’ worker 1 1
Burnage Youth Centre i
Total 8 9
NEST pension scheme
This year Last year
£ £
10,671 10,785

The costs of the scheme to the charity for the year

The amount of any contributions outstanding at the year end

The amount of any contributions prepaid at the year end
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Note7 Grantmaking

Please complete this note if the charity made any grants or donations which in aggregate form a
material part of the charitable activities undertaken.

7.1 Total value of grants

Grants to Grants to
institutions individuals
Purpose for which grants made Total amount Total amount
£ £

7.2 Grants made to institutions

Total

If the charity has made grants to particular institutions that are material in the context of its
grantmaking please give details of the institution supported, purpose of the grant and total paid
to each institution listed. Sufficient information should be given to provide a reasonable
understanding of the range of institutions supported.

Names of institutions

Purpose

Total amount of
grants paid
£

CHIXII

Total grants to institutions
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Note8 Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets
8.1 Cost or valuation

Freehold Other land & Plant, Fixtures, Payments on Total
land & buildings machinery fittings and account and
buildings and motor equipment assets under
vehicles construction
£ £ £ £ £ £
Balance brought -
forward - - 61,624 3,843 65,467
Additions -
Revaluations - - - - - -
Disposals : i - - -
Transfers * - - - -
Balance carried =
forward - - 61,624 3,843 65,467
8.2 Accumulated depreciation and impairment provisions
**Basis SL or RB SL or RB SL SL
** Rate 33% 20% pa
** Anticipated 3 years 5 years
life
Balance brought -
forward - - 20,541 1,473 22,014
Depreciation -
charge for year - - 20,541 769 21,310
Impairment -
provisions - - } } B
Revaluations i i - i
Disposals _ _ - _
Transfers* _ _ - _
Balance carried -
forward - - 41,082 2,242 43,324

8.3 Net book value

Brought forward

- - 41,083 2,370 43,453

Carried forward

- - 20,542 1,601 22,143

8.4 Revaluation

If any fixed assets have been revalued please give details of the valuer and method of
valuation
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* The "transfers" row is for movements between fixed asset categories.

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight
line; RB = reducing balance). Also please indicate the rate of depreciation: for straight line, what is
the anticipated life of the asset (in years); for reducing balance, what is the percentage annual
deduction.

Note 9 Investment assets

Please complete this note if the charity has any investment assets.

9.1 Fixed assets investments

Carrying (market) value at beginning of year -

Add: additions to investments at cost -

Less: disposals at carrying value -

Add/(deduct): net gain/(loss) on revaluation -

Carrying (market) value at end of year -

Please provide below:

9.2 A breakdown of the market values of investments shown above agreeing with the
balance sheet row B03.

9.3 A breakdown of the income from investments agreeing with SOFA.

Analysis of investments 9.2 9.3
Market value | Income from
at year end investments
for the year
£ £

Investment properties

Investments listed on a recognised stock exchange or held in
common investment funds, open ended investment companies, unit
trusts or other collective investment schemes

Investments in subsidiary or connected undertakings and companies

Securities not listed on a recognised Stock Exchange

Cash held as part of the investment portfolio

Other investments

Total - -
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9.4 Material investment holdings

If any investments are material in terms of their value (for example each represents more than 5
per cent of the value of the charity’s total investments) please provide details.

Market value
at year end

Investment held £

Total -

Note 10 Debtors and prepayments
Please complete this note if the charity has any debtors or prepayments.

Amounts falling due Amounts falling due

Analysis of debtors eers 9 after more than one
within one year year
This year | Last year | This year | Last year
£ £
Trade debtors 160 5,900
Amounts due from subsidiary and
associated undertakings 0 0
Other debtors 1,110 1,110 0 0
Prepayments and accrued income 3,969 3,466 0 0
Total 5,239 | 10,476 0 0

Note 11 Creditors and accruals
Please complete this note if the charity has any creditors or accruals.
11.1 Analysis of creditors

Amounts falling due
after more than one
year
This year | Last year | This year | Last year
£ £ £ £

Amounts falling due
within one year

Loans and overdrafts - - - -

Trade creditors - - - -

Amounts due to subsidiary and associated
undertakings - - - -

Other creditors - - - -

Accruals and deferred income 7,311 30,746 - -

Total 7,311 30,746 - -
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11.2 Security over assets

If any loan, overdraft or other creditor holds a charge or other security over any assets of
the charity please provide deftails.

12.2 Movements of major funds

Please give details of the movements of the major funds summarised in the restricted and
endowment columns of the Statement of Financial Activities.

Fund Fund
balances Gains balances
brought | Incoming | Resources and carried
forward | resources | expended | Transfers | losses forward

Fund names £ £ £ £ £ £

National Lottery - -

Community Fund 57,746 60,179 726 - 0 57,746

Manchester City Council 156,041 107,644 64,395 - 49,441 156,041

New vehicle fund 22,386 - 21,605

Schools worker fund 9,798 8,346 -

Trust Fund Donation 306 306 -

Burnage Youth Centre 7,183 1,612 4,191 4,604

Other 45,400 39,860 10,000 7,000 - 68,260

General 5,780 57,647 117,165 63,776 - 10,039

Reserves 21,000 - 21,000
Total Funds 193,713 312,906 331,670 - - 174,949

12.3 Transfers between funds

Please give details of any transfers between funds.

From Fund (Name) To Fund (Name) Reason Amount

National Lottery

Community Fund General Surplus 726

General General Closure of fund 8346

Garfield Weston Schools worker fund Closure of fund 7000

General 64395

Manchester City Council

surplus of funds

CHIXII
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12.4 Analysis of net assets between funds

Fixed assets
Investments

Net current assets

Creditors due in more
than one year and
provisions

Total net assets

Note 13

Unrestricted | Restricted | Endowed Total
funds funds funds
£ £ £ £
1,601 20,542 - 22,143
29,437 123,368 - 152,805
7,311 - 7,311
31,039 143,910 - 174,949

Transactions with related parties

If the charity has any transactions with related parties (other than the trustee expenses
explained in note 5) details of such transactions should be provided in this note. If there
are no transactions to report, please enter “None” in the relevant boxes.

13.1 Remuneration and benefits

Please give the amount of, and legal authority for, any remuneration or other benefits
paid to a trustee or other related parties by the charity or any institution or company

connected with it.

Name of trustee or related party

Legal authority (eg
order, governing
document)

Amounts paid or benefit
value

This year
£

Last year
£

13.2 Loans

Please give details of and amounts owing to or from the charity’s trustees or other

related parties by the charity at the year end.

Name of trustee

Amount owing

or related party Legal authority This year Last year
£ £
Due to trustees
and related
parties

CHIXII
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Due from
trustees and
related parties

13.3 Other transaction(s) with trustees or related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which
a trustee or related party has a material interest.

Name of the
trustee or
related party

Relationship to
charity

Description of the
transaction(s)

This year
£

Last year

£

Note 14

Additional Disclosures
The following are significant matters which are not covered in other notes and need to be
included to provide a proper understanding of the accounts. If there is insufficient room

here, please add a separate sheet.
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Independent examiner’s report to the trustees of N-GAGE Charitable Incorporated
Organisation (the CIO’)

| report to the charity trustees on my examination of the accounts of the CIO for the year ended 31 December 2025.
Responsibilities and basis of report

As the charity trustees of the CIO, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the CIO’s accounts carried out under section 145 of the Act. In carrying out
my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of
the 2011 Act

Independent examiner’s statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:
1. accounting records were not kept in respect of the CIO as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view which is not a matter considered as part of an independent examination.
| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

P

(i

o, il e

Joel Williams FCIE

1 Montrose Avenue
Stretford
Manchester

M32 9LN

27/04/2026

Licensed by The Association of Charity Independent Examiners
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